
From: Bill James
To: Jason Sheppard
Subject: RE: Information Request - RNC re: RCMP PROS File # 2015-376186 Mitchell"s Brook
Date: Monday, April 27, 2015 10:33:39 AM
Attachments: Use of Force Continuum (Module 4).pdf

Survival Stress (Module 4).pdf
High Risk Vehicle Stops (Module 4) .pdf

The attached material is what members of the RNC are taught in relation to U/F, and reviewed by
the members every three years.

Module 1, firearms training  is mandatory each and every year by all members.

Module 2, is review of Control Tactics ( handcuffing, baton, oc spray ), this would be a hands on
session in a gymnasium.

Module 3, is refresher in REACT ( rapid entry active criminal threat ), front line officers only.

Module 4, is the material attached. This is sent to all members for review and respond if they have
questions.

This year members are to do Modules 1 and 4. Next year will be 1and 2, the following year 1 and 3.

I believe Cst. Smyths training record was forwarded already. Firearms training for him for the past 5
years are as follows :  2010 completed on 2010- 03-25, 2011 completed on 2011-03-30, 2012
completed on 2012-12-07, 2013 completed on 2013-10-28, 2014 completed on 2014-04-17. Cst.
Smyth has completed firearms requalification without any problems.

I have no incidents of issues in relation to Cst. Smyth. All  use of force reports end up on Deputy
Chief Singleton desk for final review. If the Deputy feels a use of force report needs further review he
would forward same to the use of force unit for follow up.

WF

 

From: Jason Sheppard 
Sent: Sunday, April 26, 2015 1:35 PM
To: Bill James
Cc: Jason Sheppard
Subject: FW: Information Request - RNC re: RCMP PROS File # 2015-376186 Mitchell's Brook
Importance: High

 

Hello Sgt. James,

I have attached a request from A/Supt. Pat Cahill of the RCMP looking for some information to assist
in their investigation of the fatal shooting of Mr. D. Dunphy. Some of the records will come under
your responsibility and others I have assigned to other members.
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Use of Force ContinuumUse of Force Continuum







The officer continuously assesses the situation The officer continuously assesses the situation 


and selects the most reasonable option      and selects the most reasonable option      


relative to those circumstances as perceived at relative to those circumstances as perceived at 


that point in time.that point in time.







• Every situation presents unique circumstances 
such as:


� environmental factors


� officer capabilities 


� subject abilities


• For this reason, an officer is required to assess 


the situation and determine the appropriate 


police response after reviewing the totality of the 


circumstances


Use of Force ModelUse of Force Model







Use of Force FactorsUse of Force Factors


In order for police to use force to control a 
subject, three elements MUST exist:


1. WEAPON/MEANS
– Did the subject have a weapon?       


2. INTENT   
– Did the subject demonstrate INTENT.  Did words 


and/or actions lead you to believe the subject had 
the intent to cause injury or death to you or others?


3. DELIVERY SYSTEM/ABILITY
– Did the subject have the ability to use his/her 


weapon?







Use of Force OptionsUse of Force Options


1. Officer Presence


2. Communication


3. Physical Control Soft/Hard


4. Intermediate Weapons


5. Lethal Force







1.  1.  Officer Presence (blue) - Appearance, 
uniform, reputation, physical stature, number of 
officers.  Many people do not feel that presence 
is a force option, but in actual fact, a law 
enforcement officer’s mere presence often 
influences or controls a person’s behavior.







2. Communication (green) - Verbal skills in 
conjunction with non-verbal skills.  Suggestions, 
advice, directions continuing through to loud, 
repetitive commands, in conjunction with facial 
expressions, stance, eye contact, etc.  Dialogue 
is used continually with the rest of the force 
options.







3.  Physical Control Soft / Hard (yellow) -
Various sub-levels of force within the empty 
hand option.  Sub-levels of force include:


○ Escort Position


○ Superior Physical Strength (size or numbers)


○ Balance Displacement Techniques 


○ Pain Compliance Techniques 


○ Empty Hand or Weaponless Impact (stuns, 
strikes & kicks)







4.  Intermediate Weapons (orange) -
Various sub-levels in this force option. 


○ O.C. Spray


○ Flash Bang Diversion


○ Tear Gas 


○ Impact Weapons 


○ Police Dogs


○ Police Vehicles







5.  Lethal Force (red) - Includes the sidearm, 


shotgun, and various Tactics and Rescue Unit 


firearms.  It would also include any other 


weapon or technique used in a manner that is 


likely or intended to cause Grievous Bodily Harm 


or death (ie: baton strike to head).







Application of Lethal ForceApplication of Lethal Force


Law enforcement officers may use lethal 
force only when necessary, that is, when 
the officer has a reasonable belief that 
the subject of such force poses an 
imminent danger of death or grievous 
bodily harm to the officer or to another 
person.







Levels of ResistanceLevels of Resistance


Law enforcement officer use of force is based 
on control.  While in the course of their duties, 
law enforcement officers must often deal with 
subjects who exhibit all different types of 
behaviour or levels of resistance.  


Resistance: Action directed from the subject 
toward the officer. 


Control: Action executed by the officer to control 
the situation. 







� The level(s) of resistance exhibited by a 
subject determines the level of control 
used by the officer.


�� Levels of Levels of resistance are shown in the shown in the 


second inner circle of the Force Options.second inner circle of the Force Options.







Levels of ResistanceLevels of Resistance


1.1. CooperativeCooperative


2.2. Passive ResistancePassive Resistance


3.3. Active ResistanceActive Resistance


4.4. AssaultiveAssaultive


5.5. Grievous BodilyGrievous Bodily


Harm or DeathHarm or Death







1. Cooperative (white) - commonly known 
as a “Yes” person.  This individual obeys 
all lawful orders and direction by an 
officer.







2. Passive Resistance (light gray) - this 
individual does not physically interfere 
with an officer’s attempt at control, but 
does nothing to assist.  Common 
examples of this resistance would be 
“dead-weight”, a protest “sit-in”.







3. Active Resistance (gray) - this 
individual doesn’t physically assault the 
officer, but actively resists in such a 
manner that won’t allow the officer to 
control.







4. Assaultive (dark gray) - this individual 
not only resists a Law Enforcement 
Officer’s action, but also actually attempts 
to physically assault the officer.  







5. Grievous Bodily Harm or Death (black)
- this individual violently resists.  The 
resistance level exhibited attempts to cause 
grievous bodily harm or death to the officer 
or someone else.







Situation Assessment Situation Assessment 


Assess/Plan/ActAssess/Plan/Act


THE ASSESSMENT PROCESS (INNER CIRCLE)


� The process of assessing a situation is 
threefold involving:


• the situation


• subject behaviors


• officer’s perception/tactical considerations







During the course of their duties, an 
officer must constantly assess a situation, 
decide on a plan and subsequently act.  
The “assess” process will continue 
throughout the situation.







The mediating effect of the Perception and 
Tactical Considerations circle explains why 
two officers may respond differently to the 
same situation and subject.







SummarySummary


� Use of Force Continuum represents the process 
by which an officer assesses, plans and 
responds to situations that threaten public and 
officer safety. 


� The whole process should be seen as dynamic 
and constantly evolving until the situation is 
brought under control. 


� In order to effectively and lawfully use force in 
the execution of their duties, law enforcement 
officers must  employ the least amount of force 
reasonably necessary in the circumstances to 
resolve a confrontation.








SURVIVAL STRESS







SURVIVAL STRESS


…this may occur in cases where your survival or 
health is threatened, where you are put under 


pressure, or where you experience some 
unpleasant or challenging event. Adrenaline is 


released in your body and you experience all the 
symptoms of your body preparing for 'fight or 


flight'. 


The way an officer thinks, perceives and 
performs a skill may be greatly affected, 


however, with proper training and 
preparation, the effects can be minimized.







Background


Stress causes autonomic responses which 


the body responds to physiologically.


Sympathetic Nervous System (SNS) is 
responsible for triggering/controlling these 
responses.


Activation of SNS stimulates the adrenal 
glands.


The insurgence of adrenaline, hormones and 
other chemicals into the body causes 


physiological changes to our body.







Physiological Affects


• Increased heart rate


• Auditory exclusion


• Visual narrowing


• Increase in respiration


• Rise in blood pressure


• Muscular tension


• Increase in perspiration







Fight or Flight Syndrome


• Fight 


• Flight


• Freeze STOP







Reaction Time


May be described as the actual time it takes 


an officer to perceive a threat and respond 
accordingly with a motor response.


The quicker the response, the better chance 
for survival.







Reaction Process


• Perception 


• Analyzing/Evaluating


• Formulate a response


• Initiate response


Any skip or disruption in the sequence 
will result in an increase in reaction and 
possibly a no reaction or freezing.


This process will deteriorate when the 
heart rate exceeds 145 BPM.







Motor Skills


1. Gross motor skills


2. Fine motor skills


3. Complex motor skills


The gross motor skills are the only muscle 
movement that improves as the heart rate 
increases.







Threat Perception


Increased heart rate


70        115 145 175 185-200 230


lose fine lose complex      critical incident     hyper vigilance


motor skills motor skills             amnesia







Summary


Optimal survival performance occurs when the 


heart rate is between 115 and 145 BPM. When the 


heart rate exceeds 145 BPM, mental and physical 


performance deteriorates in the following ways:


1. We lose the ability to perform fine or complex 


motor skills.


2. We are unable to focus on the front sight, or close 


one eye for aiming.


3. We lose depth perception, and a great deal of our 


peripheral vision.







Variables Affecting SNS Activation


• Perception of threat


• Commitment to deadly force


• Reactionary gap (time/distance)


• Tactical breathing


• Fitness level


• Mental rehearsal


• Nutrition


• Scanning


• Wear body armour


• Train







Summary


Law Enforcement is mentally and physically 
demanding. Maintaining elevated levels in 
the aforementioned variables can help to 


keep the heart rate down, and visual and 
motor skill performance up.


Physical conditioning and training are the 
two (2) most important variables that can 
minimize the effects of survival stress and 
training should reflect real-life situations and 


occur often to be effective.







Critical Incident Amnesia


“…the Physiological Basis and the 
Implications of Memory Loss During 
Extreme Survival Stress Situations“


Lt. Col. Dave Grossman & Bruce K. Siddle







Memory Recall


Officers who encounter an extremely 
stressful situation will consistently 
exhibit difficulty in transferring 
information into long term memory. 
Particular memory related phenomenon 
in traumatic situations include: 







Memory Recall
1. During the actual incident there is usually a 


"sensory overload" combined with a "fixation" on 
some particular aspect of the critical incident, often 
to the exclusion of all else. 


2. Immediately after the incident, "post-incident 
amnesia" will often result in a failure to remember 
the majority of the information observed in the 
incident. 


3. After a healthy night's sleep there is usually a 
"memory recovery" which will result in the 
remembering the majority of what occurred, and this 
memory is probably the most "pure." 


4. Within 72 hours the final and most complete form of 
memory will occur, but it will be at least partially 
"reconstructed" (and therefore somewhat 
"contaminated") after the inevitable process of 
integrating available information from all other 
sources (media). 







LEGAL ARTICULATION
(AFTER USE OF FORCE)


• An officer will fixate on major threat cues 
but cues on the periphery of the visual 
system may not be processed into memory. 


This explains why individuals sometimes 
fail to remember "seeing" individuals or 
cues immediately adjacent to the threat.


• Make copious notes


• Be aware that your memory will be altered 
by stress and your inability to remember is 
a direct result of Survival Stress.








High Risk Vehicle StopsHigh Risk Vehicle Stops







Definition


“ A vehicle stop where there is reason to 


believe that the occupants are armed and 


pose a danger to the police or the public”







Tactics – 5 Step Plan


1. Advise radio dispatcher that you have a high 


risk vehicle in view


2. Always attempt to wait for a cover unit prior to 


stopping the vehicle


� Minimum of 3 police officers required to conduct safe 


High Risk Stop


3. Choose a stop location that is advantageous to 


the police







Tactics – 5 Step Plan


4. Once vehicle is stopped remove the suspects


� One at a time


� Employ High Risk Tactics


5. Clear the vehicle







Notify Dispatch Of ???


• Your direction of travel or location


• The license plate number of the vehicle


• Description of vehicle and occupants


• Reason for stopping the vehicle







Dispatch cont…


• That you will be conducting a High Risk 
Vehicle Stop


• Request a back up unit if one is not already 
in the area







Number of Officers???


• You should attempt to have enough 
officers to handcuff all occupants


• Minimum of 3 police officers required to 
conduct safe High Risk Stop







Positioning of Police Vehicles


• Primary Unit approximately 10m directly behind 


suspect vehicle with NO OFFSETNO OFFSET


• Secondary vehicle to the left of primary vehicle 


at a 45°angle


• Police vehicles front bumpers aligned


• Approximately 3m between the police vehicles







Positioning of Police Vehicles







Positioning of Police Vehicles


• Wheels turned to 


hard left


• Windows rolled down


• Front doors open


• Light control







Control of Suspects


• Immediately upon 


stop


� Draw pistol and aim at 


suspect vehicle through 


open police vehicle 


doors


� Stay in police vehicle 


unless safer location is 


required 







Control of Suspects


� Keep feet off the 


pavement


� Command occupant(s) 


to interlock fingers & 


place them on top of 


their head(s)







Members Responsibilities


Driver Of Primary Vehicle


• The driver of the primary vehicle is referred to 
as the Control Officer


• They are responsible for controlling not only the 
suspect’s actions, but also the officers who are 
assisting in the stop


• Ensures that all phases of the stop are followed 
properly







Control Officer Responsibilities


1) Providing verbal direction to occupants of 


suspect vehicle


2) Providing instruction to cover officers (ie. 
instruct officers to handcuff, notify dispatch, 
check vehicle….)


3) Providing cover







Other Officers


• All assisting officers involved in a high-risk 
vehicle stop are referred to as Cover Officers


• Responsible for providing cover and carry out 
instructions from the control officer


• Will not give verbal direction (unless exigent 
circumstances arise) and only acknowledge 
immediate threats







Commands 


• If a K-9 Unit is en-route attempt to delay the 


removal of the suspect(s) until they arrive


• Give instructions, then state “Do it now!”


� Conditions suspects to wait for full 


instructions before reacting







Commands


“This is the Royal Newfoundland 


Constabulary (Police). Remain in your car, 


listen to my commands and do as I say.”







One Officer Unit -Tactics


• Wait for additional units prior to extracting any 


occupants


• Next unit on scene unit takes up the secondary 


position


• Driver of secondary unit exits police unit to rear 


and takes position in the front passenger seat of 


their police vehicle







One Officer Unit -Tactics


• The officers from the primary & secondary units 


form the arrest team


• Third unit on scene blocks traffic 


• 3rd officer takes position in the passenger seat of 


the primary vehicle


• Responsible for occupants in suspect vehicle 


while arrest team control extracted suspects







Tactics / Commands


• Command the driver of the suspect vehicle 


with their left hand to:


� Open driver’s window


� Shut off engine


� Remove keys and place them on the roof of 


the vehicle


� Undo seatbelt 







Tactics / Commands


� Direct driver to step out


� Have the driver raise their hands high above 
their head


� Turn around slowly until told to stop


� At least 360°


� Command driver to interlock his fingers and 
place them on the top of their head again







Tactics / Commands


� Direct the suspect to walk towards the primary 


officer (Suspect facing the officer).


� Command the suspect to stop and face his own 


vehicle, when the suspect is approximately 1-2 


metres away from the front bumpers of the 


police vehicles







Arrest Location


• 2 primary locations currently utilized


• Rear of primary police vehicle


• Between the primary and secondary police 


vehicles


� Handcuff


� Escort to rear of primary vehicle 







Arrest of the suspect(s)
Between police vehicles







Clearing the suspect vehicle


• 3 member team


• Plan duties before approach


• Make a stealth approach; 3 abreast 1 


meter apart


• Clear vehicle from 1 side


• Clear trunk last







Team Responsibilities


1st in Line


Checks       


trunk


Quick clear 


of rear seat


Thorough 


clearance 


of front seat


2nd in Line


Thorough 


clearance 


of rear 


seat


3rd in Line


Secures 


trunk


Pistol 


aimed at 


passenger 


area







Clearing the Trunk


• One member on each corner at 45°angle to 


prevent X-fire


• Consider remote trunk release


• Ensure member unlocking trunk clear prior to 


trunk opening


• Do not extend pistol into trunk cavity







Could you please provide me with a copy of the following:

-          Training Standards with regards to the Use of Force model.

-          Requirements for use of force mandatory training

-          Any other material relevant to use of force

-          Cst. Joe Smyth’s Use of Force Training records.

-          And information on any previous Use of Force incidents by Cst. Smyth

I would appreciate it, if this could be ready for release to the RCMP by Thursday of this week April

30th.

I will be addressing a letter to the RCMP on Friday and attaching all the requested documents if they
are ready.

Thank-you

jason

Jason Sheppard
Superintendent
OIC - Criminal Investigation Division
 

From: Pat Cahill [mailto:Pat.Cahill  
Sent: Tuesday, April 14, 2015 1:50 PM
To: Jason Sheppard
Subject: Information Request - RNC re: RCMP PROS File # 2015-376186 Mitchell's Brook

 

Good Day Jason:

 

Hope things are well, please see attached request for information pertaining to the a/n investigation. 
Any questions don't hesitate to call me.

 

Thanks

Pat

 

 

Insp. P.A.(Pat) Cahill 
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